
ORMP Planning to Implementation 
(and the bridge between) 
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focus on a policy framework 

problem solving perspective 

interagency coordination 

guidance for resolving conflicts 

need to try to find consensus, but when 
that is impossible, to make decisions 

focus on measurable deliverables The gap. 

pursue funding 



A governance 
agreement can 

provide this 
framework. 



Today’s Objectives 

 Intro to the framework concept 

 Process to build a framework 

 Outcomes 



Intro to the framework concept 
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Frameworks are 
supporting structures. 



Maybe not all 
frameworks are 

supportive. 

Some structures are 
a complete mystery. 



Agreements can be frameworks. 



Agreements can structure partnerships. 



SCOPE 
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MEMBERSHIP 

ROLES 

Agreements can do the same for us. 



Process to build a framework 
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 Outcomes of the process 
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Governance 

Agreement 



Org structure 

Decision 
rules 

Roles and 
responsibilities 

focus on a policy framework 

problem solving perspective 

interagency coordination 

guidance for resolving conflicts 

need to try to find consensus, but when 
that is impossible, to make decisions 

focus on measurable deliverables 

pursue funding 



Organized membership. 

 Policy Group 

 Working Group 

Partners 

Lead Agencies 



New name? 



Summary 

 A framework will help implement the ORMP 

 An agreement can be a framework 

 Outcomes:  structure, organization, focus 



Questions? 



Homework 

OP/WG 
form rec’d 

1st mtg 

OP presents 
PG directs 
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When do we start? 
Homework 

OP/WG draft 

2nd mtg 

OP presents  
PG adopts 

PG/WG 
comment 

OP/WG finalize 


