
ORMP Planning to Implementation 
(and the bridge between) 



Goals 

Agencies 

Metrics 

Org structure 

Decision rules 

Roles and 
responsibilities 
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focus on a policy framework 

problem solving perspective 

interagency coordination 

guidance for resolving conflicts 

need to try to find consensus, but when 
that is impossible, to make decisions 

focus on measurable deliverables 

The gap. 



A governance 
agreement can 

provide this 
framework. 



Today’s Objectives 

 Intro to the framework concept 

 Process to build a framework 

 Outcomes 



Intro to the framework concept 

 



Frameworks are 
supporting structures. 



Maybe not all 
frameworks are 

supportive. 



Agreements can be frameworks. 



Agreements can structure partnerships. 



SCOPE 
STRUCTURE 

MEMBERSHIP 
ROLES 

Agreements can do the same for us. 



Process to build a framework 

 







 



Scope  content 
of agreement 

Prepare Draft 
agreement 

Circulate Draft 
for comment 

Prepare Final 
agreement 

Adopt Final 
agreement Submit Policy as part of Governor's Legislative Packet 

Outcome: Statewide Climate Change Policy becomes a Priority Guideline under 
Hawaii State Planning Act 

Review of Stakeholder Input and Draft Policy to Prepare Final 
Policy 

Outcome: Final Statewide Climate Change Policy 

Synthesize Comments 

Outcome: Compilation of Stakeholder input 

Circulate Policy for Comment 

Outcome: Broad stakeholder input on draft policy 

Prepare Draft Climate Change Policy 

Outcome: Draft Statewide Climate Change Policy 

Preferred Future Visioning Session 

Outcome: Vision of preferred future to support development of a statewide 
climate change policy 

Alternative Futures Exercise 
Outcome: Facilitated 'experience' and discussion of alternative futures of Hawaii 

in a changing climate 
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 main components Scope  content 
of agreement 

SCOPE 
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Draft Agreement Final Agreement Scope  content 
of agreement 

 present options Recommendations 

Option 1 

Option 1 

Option 1 

Option 1 
Option 2 

Option 2 

Option 2 

Option 2 

Option 3 

Option 3 

Option 3 
Option 4 

Option 4 
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Prepare Draft 
agreement 

Circulate Draft 
for comment 

Prepare Final 
agreement 

Adopt Final 
agreement 

Option 5 

.3 

 main components 



 Outcomes of the process 

 
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Added structure. 

Governance 
Agreement 



Organized membership. 

 Policy Group 

 Working Group 

Partners 

Lead Agencies 



New name? 



Summary 

 A framework will help implement the ORMP 

 An agreement can be a framework 

 Outcomes:  structure, organization, focus 



Questions? 
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