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State Planning Act Task Force

Meeting #2

NOTICE OF MEETING AND AGENDA

October 30, 2025 

10AM – 12PM

In-Person Meeting Location:

Office of Planning and Sustainable Development 6th Floor Conference Room

State Office Tower – Leiopapa A Kamehameha Building 

235 South Beretania Street, Honolulu, HI

Virtual Meeting Information: 

For videoconference participation: 

https://us06web.zoom.us/j/87808270381?pwd=9yDYYL5geBTX0dcnmjDFmAc02Fl4VU.1  

Audio call in (only): +1 719 359 4580, +1 253 205 0468

Meeting ID: 878 0827 0381

Passcode: 447019 

1. Call to Order, Roll Call, and Quorum

2. Action Item: Approval of Meeting Minutes

3. Presentation: Work Plan 

4. Q&A and Discussion on the Work Plan

5. Discussion on the Stakeholder Strategy 

6. Announcements

7. Adjournment



Work Plan
H A W A I ʻ I  S T A T E  P L A N N I N G  A C T  P H A S E  I I  
T A S K  F O R C E  M E E T I N G  # 2
T H U R S D A Y,  O C T O B E R  3 0 ,  2 0 2 5
1 0 A M  –  1 2 P M  



Overview
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Overview

• Act 36, SLH 2024, 
establishes Hawaiʻi State Planning Act Phase II Task Force 
and statutory requirements

• HRS Chapter 226, 
Hawaiʻi State Planning Act / Hawaiʻi State Plan
• Part I, Overall Theme, Goals, Objectives and Policies
• Part II, Planning Coordination and Implementation
• Part III, Priority Guidelines

• Hawaiʻi State Plan Phase I,
produced report completed by OPSD / SSFM in 2018, generated 
recommendations for conducting comprehensive update of 
Hawaiʻi State Plan, precursor to Phase II (current initiative)
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(Re-)Orientation



Overview
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Two-Year Plan (Work Plan)

1. Relevancy to Current and Future Needs and Values of Hawaiʻi’s People
2. Effectiveness and Coordination of the Statewide Planning System
3. Equitable Process Design
4. Develop Metrics and Benchmarks to Measure Progress

Tasks:

• Recommendations from the Phase I report (2018)
• Insights from stakeholder interviews with the county planning departments
• Historical processes related to the initial establishment and updates to the 

State Planning Act

Work Plan Informed By: 

Act 36, SLH 2024 § 2(b)(1)



Tasks
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Act 36, SLH 2024 § 2:
• (c)(3) Definitions
• (c)(4) Principles and Values 
• (c)(5) State Goals 

• (c)(7) Objectives and Policies 

Task 1
Examine and report on recommendations for 
relevancy to current and future needs and values of 
Hawaiʻi’s people 

Part I (+ Part III), HRS 226



Task 1

Individual and Family Self-Sufficiency

Socio and Economic Mobility 

Community or Social Well-Being
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HRS § 226-3 (Part I) 

Do these principles 
and values still 

hold true among 
Hawaii’s current 

and future 
residents?

RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Current Principles & Values
Do these principles 
and values still hold 

true among Hawaiʻi’s 
current and future 

residents?



• A strong, viable economy, 
characterized by stability, diversity, and growth, that enables 
the fulfillment of the needs and expectations of Hawaiʻi’s 
present and future generations

• A desired physical environment, 
characterized by beauty, cleanliness, quiet, stable natural 
systems, and uniqueness, that enhances the mental and 
physical well-being of the people

• Physical, social, and economic well-being,
for individuals and families in Hawaiʻi that nourishes a sense 
of community responsibility, of caring, and of participation in 
community life
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Task 1

Are these goals 
aligned with where 

we want to be in 
the future?

RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Current State Goals
HRS § 226-4 (Part I) 

Are these goals 
aligned with the 

future envisioned by 
Hawaiʻi’s residents?

Are these goals 
consistent between 

the state and 
counties?
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Task 1

What’s missing? No 
longer relevant? Needs 
to be updated? (based 

on what is the role / 
purpose of these 

objectives and policies 
and how do we set 

ourselves up for 
success?)

RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Current Objectives & Policies
HRS §§ 226-5 through 226-27 (Part I) 

Will these objectives 
and policies lead us 
toward the intended 

goals?

[A]ddress the inconsistent use of terminology 
for policies, objectives, strategic directions, and make 
choices for which terms to use, with definitions" (p.30).

 These principles and values may be tested for 
current relevancy and possible alteration and/or 
additions” (p. 18).

 [The Objectives and Policies] of the Hawaiʻi 
State Plan should be pared back…The policies should 
lay out how State agencies work with one another, 
with the counties and with the public in furtherance of 
the goals…” (p.20). 

”

[The Objectives and Policies] 
of the Hawaiʻi State Plan should 
be pared back…The policies should 
lay out how State agencies work 
with one another, with the 
counties and with the public in 
furtherance of the goals…

- Phase I Report (p.20)

“

POPULATION ECONOMY PHYSICAL 
ENVIRONMENT

FACILITY 
SYSTEMS

SOCIO-CULTURAL 
ADVANCEMENT

226-5 
GENERAL

226-6 
GENERAL

226-11 
LAND-BASED, 

SHORELINE, AND 
MARINE 

RESOURCES

226-14 
GENERAL

226-19 
HOUSING

226-25 
CULTURE

226-7 
AGRICULTURE

226-12 
SCENIC, NATURAL 

BEAUTY, AND 
HISTORIC 

RESOURCES

226-15 
SOLID AND LIQUID 

WASTES

226-20 
HEALTH

226-26 
PUBLIC SAFETY

226-8 
VISITOR INDUSTRY

226-13 
LAND, AIR, AND 
WATER QUALITY

226-16 
WATER

226-21 
EDUCATION

226-27 
GOVERNMENT

226-9 
FEDERAL 

EXPENDITURES

226-17  
TRANSPORTATION

226-22 
SOCIAL SERVICES

226-10 
POTENTIAL 

GROWTH AND 
INNOVATIVE 
ACTIVITIES

226-18 
ENERGY

226-23 
LEISURE

226-10.5 
*INFORMATION 

INDUSTRY

226-18.5          
*TELE-

COMMUNICATIONS

226-24 
INDIVIDUAL RIGHTS 

AND PERSONAL 
WELL-BEING

https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0006.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0006.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0006.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0011.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0011.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0011.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0014.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0014.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0014.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0019.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0019.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0019.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0025.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0025.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0025.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0007.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0007.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0007.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0012.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0012.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0012.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0015.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0015.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0015.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0020.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0020.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0020.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0026.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0026.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0026.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0013.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0013.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0013.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0016.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0016.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0016.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0021.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0021.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0021.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0027.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0027.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0027.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0009.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0009.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0009.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0017.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0017.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0017.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0022.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0022.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0022.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0023.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0023.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0023.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0024.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0024.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0024.htm
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Task 1
RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Current Priority Guidelines
HRS §§ 226-101 through 226-109 (Part III)

Are these still the 
top priorities 

requiring immediate 
attention and 

action?

• Economic Development
• Population Growth and Land Resource 

Management
• Affordable Housing
• Crime and Criminal Justice
• Quality Education
• Sustainability
• Climate Change Adaptation

Economic Development

Population Growth and Land Resource Management

Affordable Housing

Crime and Criminal Justice

Quality Education

Sustainability

Climate Change Adaptation



Task 1
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What’s 
Irrelevant?

What’s 
Outdated?

What’s 
Unclear?

What 
Emerges?

RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Current Definitions
HRS §§ 226-2 (Part I)

What’s missing?

What’s irrelevant?

What’s outdated?

What’s unclear?

What emerges?
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Task 1: 
Recommendations 
for Relevancy to 
Current and Future 
Needs and Values 
of Hawaiʻi’s People

Act 36, SLH 2024 § 2:

(c)(3) Definitions

(c)(4) Principles and Values 

(c)(5) Consistency of State 
Goals 

(c)(7) Objectives and Policies 

Task 1 Sub-Projects

Stakeholder Interviews
Gather input on the current content of the State Planning Act that should 
be retained, strengthened or revised; explore policy additions or shifts to 
address emerging challenges.

Issue Data Studies
Provide data and analysis relevant to existing issues in the State Planning 
Act, and new and emerging issues identified through stakeholder 
interviews; research existing literature regarding resident values.

Community Workshops Identify and examine issues of importance to community organizations; 
test relevancy of current content of the State Planning Act. 

Issue Recommendation 
Papers (PIGs)

Generate issue area-specific recommendations for State Planning Act 
revisions to reflect modern framing, as informed by stakeholder 
interviews, issue data studies, and community workshops.

Legislative Informational 
Briefings

Gather public input on issue recommendations to inform legislative 
action.

Legislative Research Track amendments to Ch. 226 and scope the alignment of Ch.226 with 
existing policies. 
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Task 1

Task Force Discussion Topic 1
RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Whiteboard
• Brain drain
• Cost of living
• Climate change, sea level rise, shoreline 

erosion, wildfire preparedness
• Digital economy, AI
• Traditional cultural knowledge and practices

POPULATION ECONOMY PHYSICAL 
ENVIRONMENT

FACILITY 
SYSTEMS

SOCIO-CULTURAL 
ADVANCEMENT

226-5 
GENERAL

226-6 
GENERAL

226-11 
LAND-BASED, 

SHORELINE, AND 
MARINE 

RESOURCES

226-14 
GENERAL

226-19 
HOUSING

226-25 
CULTURE

226-7 
AGRICULTURE

226-12 
SCENIC, NATURAL 

BEAUTY, AND 
HISTORIC 

RESOURCES

226-15 
SOLID AND LIQUID 

WASTES

226-20 
HEALTH

226-26 
PUBLIC SAFETY

226-8 
VISITOR INDUSTRY

226-13 
LAND, AIR, AND 
WATER QUALITY

226-16 
WATER

226-21 
EDUCATION

226-27 
GOVERNMENT

226-9 
FEDERAL 

EXPENDITURES

226-17  
TRANSPORTATION

226-22 
SOCIAL SERVICES

226-10 
POTENTIAL 

GROWTH AND 
INNOVATIVE 
ACTIVITIES

226-18 
ENERGY

226-23 
LEISURE

226-10.5 
*INFORMATION 

INDUSTRY

226-18.5          
*TELE-

COMMUNICATIONS

226-24 
INDIVIDUAL RIGHTS 

AND PERSONAL 
WELL-BEING

What new or emerging issues are missing from the current Part I, HRS 226?

https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0006.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0006.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0006.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0011.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0011.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0011.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0014.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0014.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0014.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0019.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0019.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0019.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0025.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0025.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0025.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0007.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0007.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0007.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0012.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0012.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0012.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0015.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0015.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0015.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0020.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0020.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0020.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0026.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0026.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0026.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0013.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0013.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0013.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0016.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0016.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0016.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0021.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0021.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0021.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0027.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0027.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0027.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0009.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0009.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0009.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0017.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0017.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0017.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0022.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0022.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0022.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0023.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0023.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0023.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0010_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0018_0005.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0024.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0024.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol04_Ch0201-0257/HRS0226/HRS_0226-0024.htm
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Task 1

What new or emerging issues aren’t captured well by the current structure
of Part I, HRS § 226? 
To what extent should we consider reframing the objectives and policies?
What information would be helpful to think through possible reframing?

RELEVANCY TO CURRENT AND FUTURE NEEDS AND VALUES OF HAWAI ʻI’S  PEOPLE

Task Force Discussion Topic 2

LEGACY / CURRENT OBJECTIVE FRAMING

Population | managing growth / population control

Economy | economic productivity

Physical Environment | environmental / natural resource protection

Facility Systems | infrastructure provision and maintenance

Socio-Cultural | social advancement / bureaucratic government

ALTERNATIVE OBJECTIVE FRAMING?
For Discussion Purposes Only

Resident Wellbeing | collective flourishing

Digital Future | equitable transition to digital economy

Regenerative Systems | restore balance and abundance

Equity and Justice | all residents living with dignity and stability

Climate Adaptation | resilient infrastructure / just transitions

Regional Connectivity | strengthen systems with regional cooperation

Governance Innovation | transformative and participatory governance
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Act 36, SLH 2024 § 2:

• (c)(1) Findings and Purpose

• (b)(2-3) Planning and Implementation 
Coordination Across State

• (c)(2) Functional Plan Formulation and 
Program Coordination

• (c)(6) Multidisciplinary Planning System 

Task 2
Examine and report on recommendations for 
effectiveness and coordination of the statewide 
planning system

Part II, HRS 226



THE HAWAIʻI STATE PLAN PARTS I AND III

STATE FUNCTIONAL PLANS

STATE PROGRAMS

COUNTY GENERAL PLANS

Arrow was added to the original image sourced 
from The Hawai‘i State Plan Booklet (1985)

17

Purpose: Establish a statewide planning system to 
coordinate and guide all major state and county activities 
and to implement the overall theme, goals, objectives, 
policies, and priority guidelines

Task 2
EFFECIVENESS AND COORDINATION OF THE STATEWIDE PLANNING SYSTEM

Current Statewide 
Planning System

What is the purpose 
of the State Planning 
Act? Does the current 

planning system 
efficiently and 

effectively serve this 
purpose?

HRS §§ 226-51 through 226-65 (Part II)
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Phase I Report Recommendations

Task 2

Re-establish a long range focus and place 
greater emphasis on plan formulation and 
program coordination that integrates state and 
county activities. (p.18)

 Identify which technologies would make 
it easier for departments to participate more 
fully in the planning system. (p.30)

“

”

EFFECIVENESS AND COORDINATION OF THE STATEWIDE PLANNING SYSTEM
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County Planning Department 
Interviews

Task 2

• County-State Coordination Challenges

• Challenges identifying agencies and staff to contact

• Data Inconsistencies/Outdated Data (e.g. District Boundary Amendments) 

• Interest in increasing awareness and training related to state plans/targets 

• Resource-Related Challenges

• Underfunding

• Understaffing issues associated with the availability of positions, funding 
for positions, recruitment, and needs for specific skill sets

EFFECIVENESS AND COORDINATION OF THE STATEWIDE PLANNING SYSTEM

• County-State Coordination 
• Challenges identifying agencies and staff to contact 

(e.g., turnover)

• Data inconsistencies / Outdated data from State’s datasets

• Data disaggregation requires additional effort

• Unfamiliarity with State plans / targets

• Resource Constraints
• Persistently underfunded / understaffed (e.g., vacancies, 

turnover, position availability)

• Increasing workload, complex planning issues

• Additional bureaucratic complexity from State directives

How do we balance 
the intent of a 

statewide planning 
system with the 

realities faced by 
those implicated?

What is the role of the 
State Planning Act in 
enabling capacities of 

those expected to 
fulfill its objectives?
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Task 2: 
Recommendations 
for Effectiveness 
and Coordination 
of the Statewide 
Planning System
Act 36, SLH 2024 § 2:

(c)(1) Findings and Purpose

(b)(2-3) Planning and 
Implementation Coordination 
Across State

(c)(2) Functional Plan 
Formulation and Program 
Coordination

(c)(6) Multidisciplinary Planning 
System 

Task 2 Sub-Projects

Stakeholder Interviews Identify coordination needs, challenges, and 
aspirations across all stakeholder groups.  

Issue Data Study(s)
Provide data and analysis pertaining to the 
effectiveness and limitations of coordination 
through the statewide planning system. 

Issue Recommendation 
Paper(s) (PIGs)

Generate recommendations regarding the 
statewide planning system as an effective 
mechanism to coordinate planning and 
implementation in addressing identified issues.
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Task 2
EFFECIVENESS AND COORDINATION OF THE STATEWIDE PLANNING SYSTEM

Task Force Discussion Topic 3
What policy areas benefit most from a statewide framing, and which are better 
addressed locally?

What is the Role of the State Planning Act in the statewide planning ecosystem?
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Task 2
EFFECIVENESS AND COORDINATION OF THE STATEWIDE PLANNING SYSTEM

Task Force Discussion Topic 4
What should the role be of the statewide planning system in facilitating 
coordination and implementation of the intended goals? 
What does success look like and what are its keys?

What is the Role of the State Planning Act in the statewide planning ecosystem?
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Act 36, SLH 2024 § 2:
• (b)(4) Consider and incorporate into the plan equity concerns, 

including economic and accessibility impacts to low-income 
communities. 

Task 3
Develop and Implement an equitable process that is 
accessible to historically underrepresented 
communities
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Phase I Report Recommendations

Task 3
EQUITABLE PROCESS DESIGN

Research best planning practices for 
inclusiveness of engagement during the planning 
process. How to identify stakeholders 
and communities has evolved. Methodologies 
such as surveys, town meetings, and focus groups 
are encouraged. An approach for the use of social 
media and participation at pop-up events is 
essential to capture younger populations. (p. 30)

“

”
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Task 3
EQUITABLE PROCESS DESIGN

• County-State Coordination Challenges

• Challenges identifying agencies and staff to contact

• Data Inconsistencies/Outdated Data (e.g. District Boundary Amendments) 

• Interest in increasing awareness and training related to state plans/targets 

• Community Engagement Challenges

• E.g., fatigue, reaching out to the workforce, youth, and ESL communities)

• Resource-Related Challenges

• Underfunding

• Understaffing issues associated with the availability of positions, funding for 
positions, recruitment, and needs for specific skill sets

• Community Engagement Fatigue
• Underrepresented / Hard-to-Reach Communities

• Low participation from key demographics, including the workforce, 
youth, and ESL communities

• Difficulty reaching certain communities due to physical distance 
constraints

What approaches 
can we use to 

equitably engage 
community members 

throughout the 
update process?

County Planning Department 
Interviews
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Act 36, SLH 2024 § 2:

(b)(4) Consider and incorporate 
into the plan equity concerns, 
including economic and 
accessibility impacts to low-
income communities. 

Task 3: 
Develop and 
Implement an 
Equitable Process 

Task 3 Sub-Projects

Stakeholder Interviews
Gather recommendations on identifying and 
engaging historically underrepresented and 
hard-to-reach communities. 

Community Workshops

Engage community organizations serving 
historically underrepresented and hard-to-
reach communities to identify and examine 
issues of importance and test relevancy of 
current content of the State Planning Act.



27

Task 3
EQUITABLE PROCESS DESIGN

Task Force Discussion Topic 5
What sorts of community organizations should we be engaging to ensure 
equitable participation?
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Task 3
EQUITABLE PROCESS DESIGN

Task Force Discussion Topic 6
What strategies could be implemented to enable participation of these 
organizations in the update process?
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Act 36, SLH 2024 § 2:
• (b)(1) Create a two-year plan to examine the issues established 

in subsection (c), clarify and articulate findings, develop 
metrics and benchmarks to measure progress, and develop a 
final report that describes how the State is addressing the 
findings set forth in the phase I update completed in 2018;

Task 4
Develop metrics and benchmarks to measure 
progress
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Phase I Report Recommendations

Task 4

It is recommended that there be some 
mechanism of measuring achievements 
towards reaching goals. This implies a 
baseline, and means for periodic 
measurement of progress. This should not 
become such a burdensome activity that it 
fails of its own weight… (p.20)

DEVELOP METRICS AND BENCHMARKS TO MEASURE PROGRESS

What are some 
feasible ways to 

measure progress 
towards State Plan 

objectives and 
goals?

It is recommended that there be some 
mechanism of measuring achievements towards 
reaching goals. This implies a baseline, and means 
for periodic measurement of progress. This should 
not become such a burdensome activity that it 
fails of its own weight… (p.20)

“
”
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Task 4
DEVELOP METRICS AND BENCHMARKS TO MEASURE PROGRESS

Statutory Targets How can we feasibly 
measure progress 

toward the intended 
goals? 



Task 4 Sub-Projects
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Task 4: 
Develop Metrics 
and Benchmarks to 
Measure Progress

Act 36, SLH 2024 § 2:

(b)(1) Create a two-year plan to 
examine the issues established 
in subsection (c), clarify and 
articulate findings, develop 
metrics and benchmarks to 
measure progress, and develop 
a final report that describes how 
the State is addressing the 
findings set forth in the phase I 
update completed in 2018;

Stakeholder Interviews
Identify metrics and benchmarks used by 
stakeholders to measure their progress in 
issue areas of interest.

Issue Data Study(s) 

Identify existing statutory mandates / 
targets and benchmarks across all issue 
areas; research existing metrics / 
indicators pertaining to identified 
mandates.

Issue Recommendation 
Paper(s) (PIGs)

Generate recommendations regarding 
metrics and benchmarks to effectively 
measure progress on identified issue 
areas, methods, and infrastructure.
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Task 4
DEVELOP METRICS AND BENCHMARKS TO MEASURE PROGRESS

Task Force Discussion Topic 7
What, if any, metrics and benchmarks should be considered besides the State 
statutory targets, and why?



Work Plan Summary
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Work Plan Summary
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Sub-Projects KEY

              Sub-Project Input

              Intended Input (contingent on timing)



Work Plan Summary
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Timeline



I N T R O D U C T I O N   T O   T H E   H A W A I ‘ I   S T A T E   P L A N N I N G   A C T   U P D A T E 

37



Q&A and Discussion
on the Work Plan
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Will the Work Plan, as presented, enable the Task Force 
to generate findings and recommendations to update the 

Hawaiʻi State Planning Act, and meet the requirements 
set forth in Act 36?



Discussion on the 
Stakeholder Strategy
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Stakeholder Strategy

40

Stakeholder Groups

Public Sector Private Sector Community Leaders

• Directly impacted: 
• County planning departments
• State functional plan agencies 

• Indirectly impacted: 
• Implementing county agencies
• State agencies with “Plans 

Without a Related Functional 
Plan” or focused on other new / 
emerging issues

Private sector stakeholders that are 
working on projects that require State or 
county approval or are contracted by the 
government. These may include: 

• Planning and allied fields (must 
interpret and apply Hawaiʻi State Plan 
in private development, public-private 
partnerships)

• Other businesses (impacted by policy 
areas under Hawaiʻi State Plan)

• Community-based organizations 
serving historically underrepresented 
communities

 

• Non-profits involved with current or 
emerging issue areas, involved with / 
impacted by outputs of statewide 
planning system

• Key informants with deep institutional 
or policy insight

Stakeholder interviews will inform all four Work Plan tasks.
Stakeholder: Entity involved in, or affected by, the present statewide planning 
system (HRS 226, Part II).



Background
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Completed:

Stakeholder Interviews:
County Planning Departments
Objectives:

• Understand county planning processes and key challenges, such 
as data needs, inter-agency coordination, and 
community engagement

• Evaluate the relevance of the Hawaiʻi State Planning Act to 
county-level planning and gather feedback on potential 
improvements

• Collect additional insights to support the development of the Work 
Plan, including: 

• Community engagement best practices and recommendations 
for Phase II 

• Emerging issues and long-term planning concerns 

08/13: County of Kauaʻi 
Planning Department 

08/18: County of Hawaiʻi 
Planning Department 

09/02: City and County of 
Honolulu Department of 
Planning and Permitting

09/12: County of Maui 
Planning Department 

Stakeholder Strategy
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Task Force Discussion Topic 8
Does the Task Force see any key perspectives or voices that may be missing 
from the stakeholder interviews?
Are there specific stakeholders or stakeholder groups we should engage to 
ensure balanced representation before approving the Work Plan?

Stakeholder Strategy



Announcements

43



Next Meeting 
Work Plan Approval

Progress Report Review

Target: Early December 2025

Submit First Progress Report 
to the Legislature

December 15, 2025

Coming Up

Announcements



Mahalo!
The meeting recording will be posted on the OPSD 

YouTube channel and minutes will be posted on the 
OPSD Phase 2 Update webpage.

Please submit any questions or comments on the 
Work Plan to  claire.p.mccreery@hawaii.gov  

by November 26th.

Mahalo!
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