-
-\

ORMP Planning to Implementation
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Metrics

Org structure

Decision rules

Roles and
responsibilities

PLANNING

ACTION



focus on measurable deliverables
problem solving perspective

guidance for resolving conflicts

need to try to find consensus, but when
that is impossible, to make decisions

interagency coordination
pursue funding

focus on a policy framework



A governance
agreement can
provide this

framework.




Today’s Objectives

O Intro to the framework concept
@ Process to build a framework

® Outcomes
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OIntro to the framework concept







Some structures are
a complete mystery.
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Agreements can structure partnerships
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Governors’ South Atiantic Alliance Partnership Agreement
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Agreements can do the same for us.
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@A Process to build a framework
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Approved by the Governor

The Process o 2m ACT 286

TWENTY.SIXTH LEGISLATURE, 2012 S.B. NO. g’g‘ ;
A BILL FOR AN ACT
RELATING TO ENVIRONMENT.
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF HAWAILI:
1 SECTION 1. The legislature finds that according to the

2 Hawaii Climate Change Action Plan, published in November 1998 by
3 the State of Hawaii department of business, economic

t, and tourism's energy, resources, and technology
the department of health's clean air branch, major
effects expected for Hawaii include warmer

; increases in heat-related deaths and illnesses;

e with resultant flooding, beach erosion, and

lnerability to storm

P'e pame fects on water

lture and forestry; and

12 stresses on Final

13 The 1998

14 According to recent find [ngs by res

1S Eawaii, global warming i Ha
16 has risen; rain intensity has increased F'n |
17 decreased; stream flows have decreased; a J

18 surface temperatures have increased; and the ocean is becoming

NN, e 2012-2404 SB2745 CD1 SMA.doc .
o a . - ’ e T I ™™



How it works

Scope
Content
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Present Options

Scope | '
L Content } - SCOPE Option 1

Option 2

STRUCTURE Option 1

l

? Option 2

Option 3
Option 4

. MEMBERSHIP ~ Optiont

a Option 2
1 Option 3

ROLES Option 1

Option 2
Option 3
o Option 4
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Make Recommendations

Scope .
Content } } SCOPE Option 1
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Prepare
Draft

|

I Draft Agreement
- SCOPE Option 1.2 *

1

:

STRUCTURE i

Option5

- MEMBERSHIP

Option 3.2

-~ ROLES

Option 3.2
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Circulate

~
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Final
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- Final Agreement

SCOPE Option 1

1

:

,; STRUCTURE i

BVIEMBERSHIp ~ Option32

Adopt
Final
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® Outcomes of the process
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Added framework.

1 Goals
1 Agencies

Metrics

Org structure

Decision rules

Roles and
responsibilities

PLAN

ACT



focus on measurable deliverables

jOrg structure

problem solving perspective

guidance for resolving conflicts

BPecision
need to try to find consensus, but when & rules

that is impossible, to make decisions
interagency coordination | Roles and

gSponsibilities

pursue funding

focus on a policy framework



Organized membership.

v’ Policy Group

v Working Group

v Partners

v'Lead Agencies I '




New name?




Summary

O A framework will help implement the ORMP
® An agreement can be a framework

® Outcomes: structure, organization, focus






When do we start?
Homework 15t mtg Homework 2"9mtg

Scope
Content

Prepare
Draft

.

Draft
)

|
|
[Clrculate
5
k

OP/WG *OP presents
form rec’d *PG directs

*OP/WG draft

‘PG/WG
comment

*OP/WG finalize

*OP presents
‘PG adopts



