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= Provide picture of
ong-term strategy

= Framework
for work groups,
specific actions &
Investments

= Living document

State Strategic Plan
for Transit-Oriented Development
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O EXECUTIVE SUMMARY
to be prepared for
final
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= Plan to be
reformatted & more
graphics inserted

= Timeline format &
data to be modified

= Narrative likely to be
revised as agencies
Strategic Plan complete review

for Transit-Oriented Development
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1 Introduction:

Vision/framework for
State Investments In
Livable Communities

Hawaii Interagency Council for Transit-Oriented Development

O Policy direction & need
for directed growth strategy

O Vision for a directed growth
strategy that
complements County efforts to
create livable communities
and
iIncreases the value of State CIP
iInvestments to TOD & TRD
communities

O Key principles for State investment
in TOD & TRD

O Plan as dynamic framework for
identifying opportunities &
Implementing TOD/TRD—periodic
updates
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O High-level description of long-term
TOD/TRD implementation &
Investment strategy over 30-40 years

O Guidance for Ch 5 short-term actions

O Four strategy components

72 State TOD/TRD

Implementation &
Investment Strategy 2—TOD/TRD Implementation—Regional-level

3—Implementation Tools

1-TOD/TRD Implementation—Project-level

4—Program Support

O Strategy timeline—description & use
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1-TOD/TRD Implementation—Project-level
——————————— Strategy Component
2—TOD/TRD Implementation— "

3—Implementation Tools Coordination & support to agencies as needed

Sub-committee coordination & support for agency projects as

4—Program Support needed
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1-TOD/TRD Implementation—Project-level

2—TOD/TRD Implementation—Regional-level
Strategy Component

3—Implementation Tools

4—Program Support Sub-committee coordination & support
for regional infrastructure improvements & shared project needs
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1-TOD/TRD Implementation—Project-level

2—TOD/TRD Implementation—Regional-level

3—Implementation Tools Strategy Component

4—Program Support

TOD Council study & recommendations
for policies & tools to facilitate & sustain TOD
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1-TOD/TRD Implementation—Project-level

2—TOD/TRD Implementation—Regional-level

3—Implementation Tools

4—Program Support Strategy Component

Staff support for TOD Council & TOD program coordination
Establishment of support tools to monitor & track progress
Advocacy for TOD projects & investments
Recommendations for policy & program tools

Education & outreach
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2 Strategy Timeline

= big picture timeframe

= project milestones/timeframes
= regional grouping

= all strategy components & identified
actions

= aims for alignment with fiscal
timeframes

= support updates with TOD project
database
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O Projects identified for...

O State along rail
As identified through TOD Task Force, individual
agency meetings under TOD Council

O City catalytic projects
As identified in TOD planning efforts & Mayor’s sub-
cabinet work

O Kaual, Hawaii, Maui projects
As identified in County planning processes &

3 TOD/TRD Opportunities TOD Council County TRD workshops
for Each County

= Qahu: State

= Qahu: City & County of Honolulu

= County of Kauai

O Each sub-chapter describes:
O Planning context for TOD/TRD

O TOD/TRD opportunities & identified
projects
= County of Hawaii

= County of Maui

O Regional needs as identified

O Actions to be taken for project
Implementation
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State along Rall

Waimalu

Hickam
AFB

1,900 + acres of State lands within
Yo mi of rall

~29 State TOD-related projects §
identified to date |
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State along Rall

Priority Areas

East Kapolei Aloha Stadium-Halawa Iwilei-Kapalama
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State along Rall

PRIORITY AREAS

Kauluokahai Increm I[I-ATOD

UHWO University Village

UHWO LRDP & TOD Infrastructure
UHWO Multi-Campus Housing Plan
DLNR East Kapolei Parcels Master Plan
East Kapolei High School

East Kapolei
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State along Rall

PRIORITY AREAS

Aloha Stadium Redevelopment
Puuwai Momi Homes

Aloha Stadium-Halawa
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State along Rall

PRIORITY AREAS

DHHL Kapalama TOD
UHHCCTOD

Mayor Wright Homes
Liliha Civic Center
Kalanihuia Homes

Iwilei-Kapalama
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State along Rall

Region-wide Sub-committee Work:
o Problem-solving area-wide/regional issues

o Targeting investments needed

Hawaii Interagency Council for Transit-Oriented Development November 7, 2017 | 19



City & County TOD Opportunities
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City along Rall

City Catalytic Projects/Areas

Pearlridge Transit Station

Kapalama Canal/Linear Park

Blaisdell Center Master Plan

Chinatown Action Plan

Iwilei-Kapalama Infrastructure
Master Plan

Waipahu Town Action Plan
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Mahelgna Hospital
/7

Hanapepe Infill
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Wailuku Courthouse

Maui Growth Boundaries
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O Strategy Component 3:
TOD Implementation Tools

O Goal: Establishment & use of TOD-
supportive tools

O Discussion of key tools identified in
TOD Council discussions

A TOD Investment Tools O Initial focus: financing mechanisms

O Key tools for further
consideration/facilitation

O Public private partnerships
technical assistance / office
clarification / authorizing legislation

O Value capture mechanisms
community facilities district
tax increment financing
hybrid forms

O Short term actionsin Ch 5
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O ldentifies key actions for next fiscal
year/fiscal biennium for each
strategy component

O TOD/TRD O Provides framework for more
mplementation & detailed work by TOD Council
nvestment Strategy— SOOI S

Next 5 Years
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Strategy Component

Strategy Component

O Key projects: Oahu & Neighbor Islands

O Coordination through sub-committee
work plans
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Strategy Component

Strategy Component
Strategy Component

Strategy Component

O Sub-committee support & workplans
[East Kapolei, Stadium, lwilei-Kapalama,
Kauai, Hawaii, Maui]

O State infrastructure needs assessment &
infrastructure improvement & financing
strategy for Oahu [FY18 CIP funds]
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Strategy Component

O Institutional framework for P3 &
alternative delivery methods

O Greater use of value capture tools
O CFDs
O TIF
O Hybrid models
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Strategy Component

Strategy Component
Strategy Component

O Administrative support for TOD Council
Strategy Component _— & sub-committees

O Development of performance
measures & metrics for

O Project review criteria
O Implementation of TOD key principles

O Monitoring project implementation
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5 Near-term
Strategy Timeline

= displays cost estimates and/or fund
appropriations where available

= aims for alignment with fiscal
timeframes

= focus should be on near-term identified
actions
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PROJECT FACT SHEETS
& NARRATIVES
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Proximity to station or commercial center with scheduled public transportation service
Development potential
= access, size, configuration
= Zoning
= adjacent land uses
o Site constraints:
o Environmental, hazards, cultural/archaeological
o Infrastructure capacity
o Access to social infrastructure: schools, jobs, services, etc.

Site Suitability

Site availability (lease, existing uses, deed restrictions)
S'galus of project planning
inancial resources

- = Serves mission & provides public benefits (see below)
Project Readiness idilicoulb filieals

Other Financial Considerations

Joint development and/or public-private partnership potential
Market readiness in area / development timing

Location in improvement or facility district

Funding needs (type and amount of assistance needed)

Co m m U n il'y Be nefi‘l‘s Mixed-use component: co-location of economic opportunities, public & private services,

amenities

Market/Financial Factors

Q00 |0

Provision of affordable/rental housing, including greater percentage of lowest AMI units
Intermodal connectivity, accessibility
Sustainable development / green building / cimate change / resiliency factors

I .i f.
CCI |'CI IYI.l C I m pCI CI. ' Improvement of public realm, streetscapes

o Potential to seed priority State redevelopment/development objectives in neighborhood/region:
= Degree of State control of land in area
» Degree of State interest in redevelopment in area

o Alignment with county plans / county catalytic investments in TOD, smart growth
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= Project data:
= Cost/budget

= Development
schedule

= Edits to fact sheet
narratives

= Updated project
graphics/renderings

= Comments on actions

Strategic Plan _ _
for Transit-Oriented Development = Edits to narrative
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State Strategic Plan for Transit-Oriented Development
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