State TOD Planning and Implementation
UPDATED WORK PLAN

August 14, 2018

State of Hawali

PBR HAWAII

& ASSOCIATES, INC.




OP TOD INFRASTRUCTURE MASTER PLAN PROJECT SCHEDULE

L = Project Coardinating Commities

248 - 100 Couni

= Permitted Interaction Group

Last Revised: 04-21-2018

2018 2019
IND QT 3RD QT 4TH QT IND QT 3RDGT 4TH QT
JUNE wy | awe | sepT ocf [ Nov | DEC JAN MAR APRIL | MAY [ JUNE JuLy AUG SEPT ocT NOV DEC
' iy 1y by Fyy
111 PC Mg Ha 1 171 TO0 bhg M. 7 T4 PO Mg Ha § 523700 Mig Mo § Sa PG Mig o T A7 BOC Wig Mo 4 39 TOD Mig Ha. 4 5102 PG Mg He 4 44 PG Bigh=. § B2 AG bhg Na. & §AFPCC Ho & SLITD Mig He. & 553 PG Mg M @ ulm:u,_!auup SETID MigHa. 8
mcnﬂsg Eatring Iy Conrtoas orel n%m Czadart Agenoy s At | Pawven of Fmearian -Repat SOt CHEan GO iry Pmesmed Discum Aisarcieg ol D Fartzosce ord Conourt ey Discum Frsssrmd e hach s Eriaar and R B S P rore
oz Firoscs lohestics ard Log L Prsrmd Aeee org D brmay “ﬂ-ﬂ.’g Meinzie ‘5o s ke | Canmalsan. ﬂ'ﬂu"b{ ol
Py —— and Ccmion Laiing Lonel Lns Paaiarion Fisancing and Daliusy el Ldmaiion Waning AR TohEn
Fepates ‘=ahle rotre Fnondeg Promctioar Borinar and Faatm an Alemoise Firoecng
et deest i CormimTEn i Gl | o e By T iy
u&m‘ .27 PG bhig b 1 “rcagrn AB3TOD b M= 5 sty Pacmrichza T
) oy Lty i Bttt Al
l- L1 Soarrsa AR roie
13 BT g b= 2
Wiris Pl hlsstag P h ] o
ase 1:
Project Work Flan

SCOPE TASK

2B and 2C

Collect Data and Analyze Existing and Planned Developments and Infrastreciure
A szsemble, Analyze, and Compile all Edsting Irdormation on Properties and TOD Planning Eforis

Agancy / Baksholder Owirrach and Coordination on Dala

Preferred Land Use Alternative

SCOPETASK S Prepare Peiemed Concepteal Land Use and Circulation Plan

SCOPETASK
3A

Conduct Multi-gency and Staksholder Charretis

SCOPE TASK 3B

SCOPE TASK 3C

Conduct Greulation Analysis for Concepiual
Urban Dasign Schemes for Alternatives

Dewelop Feasible Land Lise Alematives ond Concepheg) Lrban Design Schemes
{Model Land Use and Circulation Flan &hernatives and

Felated Infrasiruchme: Require ments)

SCOPETASK2D

Frapare Prefered Ahernaties for sach prionty area

Analkyze Impact of Land Us= and Circdlaion Plans on existing plans anll CIP reqeests and commitments
SCOPE TASK 4A of Stale and City agencies for plannad improse ments

SCOPETASK 4B

ldentify and assess deficiencies faind futsre needs for infrastnacture:
upgrades and improvements forffoonosptsal plans for the area

SCOPE TASK 4C  \deriify Environmenial, Governmintal, ond Sier Development lasses

SCOPETASK 4D Develop and Assess Alisrnotie s for providing nesded major infrastrecture:

Identify infrastructure requirements

Subject to change

SCOPE TASK 5C

SCOPE TASK 4F By P o Emimnesid e
SCOPE TASK 4G Primiition and Schasutng T
SCOPE TASK 4E ancd 5A  Ressarch / |dentify Polential Financing Sources and Analyes Allernative Delively Mechanisms
SCOPE TASK 5B

ard Siokeholder Consulbation and Edwoation on
e Anancing ond Delivery Mechanisms

D lop Prerfermed Implemeniation Plan and Finandng Options

SCOPE TASK 5D

Develop Finance Schedule and Strategy

Compile final Siale TOD Concephsal Land Use &
| SCOPETASK SE Implemenbation Plan and Imeestment Snolegy
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SCOPE TASK 2 Collzct Data and Analyze Existing and Planned Developments and nifrastrecture Implerseriatios Plan Iropires srian Piow
Assembiles, Analyze, and Compike all Bdsting Indormation on Properties and TOD Planning Eforis Feancieg Optiora

SCOPE TASK
2B and 2C

Agancy / Saksholder Owvtrrach and Coorination on Dala

SCOPETASK 3 FPrepars Priemed Concephual Land Use and Circulation Flan

nd Etoksholder Charrets

Dz lop Feasible Land Liss Alermative s ond Concepteal Urban Design Schemes
{Model Land Use and Circulation Flan Ahernatives and Reloted Infrasiruchre Requirments)

SCOP!iTASI Conduct Multidgency o
SCOPE TASK 3B
SCOPE TASK 3C

Conduct Greulation Analysis for Concepiual
Urban Dasign Schames for Albarnatives

SCOPETASK 3D

Frapare Prefered Ahernative for sach priorty uruql

SCOPETASK 44 &

nakyze Impoct of Lond Use ond Circrladon Plans on existing plans and CIP requests and commitments
f Stakr and City ogencies for planned improve ments

Ideniify and assess deficiencies and fikere needs dor infrastnascture:

SCOPETASK 4B upgrades and improvements for concepteal plans for the area

SCOPE TASK 4C  \dentify Envircnmenial, Governmental, and Sie Development lsmses

SCOPETASK 4D Develop and Assess Alisrnatie s for providing nesded major infrastrecturs

Subject to change

I Anticipated PIG Timeline
e 2018 July — November TASKS

e 2018 December Meeting — REPORT
Recommendations and disband PIGs

j° 2019 January Meeting- ACTION
I APPROVE Recommendations and re-

I establish PIGs for next phase
l

SCOPE TASI‘F

Development Timetable for Ervircnmental and
Regulatory Permits

SCOPETASK 4G

Resaarch and recommend application for
Prioritization and Scheduling

SCOPE TASK 4E anc 5A  Res=arch/ Identify Porntial Financing Sources and Analyzs Alernative Delivery Mechanisms

SCOPE TASK 5B

and Stakerholder Consulbation and Edwoation on
vz Anancing ard Delivery Mechanisms

SCOPE TASK 5C Develop Prefemed Implemeniation Flon ond Finandng Options

SCOPE TASK 5D Deemlop Finance Schedule and Strategy

Compile final Stole TOD Concspbsal Land Uss &
| SCOPE TASK 5E o

Implementation Plan and |meestment
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to guide implementation, financing & budget requests
SCOPETASK2 Prepare Peizmed Concephsal Land Use and Circulation Plan
SCW£Tﬂ5“ Conduct Multi-gency and Staksholder Charretis
Dievvm lop Feasible Land Lise Alernathe d Conoephsall Lrban Design Sche:
SCOPE TASK 3B ﬂMDd:chmd Use ung Circulation ;an ..ﬂ::rn:rﬁru and Hah; Inﬁ'n'gl:m::mrr;:quinmnts]
SCOPE TASK 3¢ g ien iz r Conpucl
SCOPETASK 2D Prepare Prefered Alernative for sach prioity area
SCOPE TASK 4A pf;m' \me é.lp:’f Lond mu.nb:r;dhcnlnr::c:'i“c;::nl on existing plans anfl CIP requests and comemibme nts
Iderii d deficienci d fisksre needs for infrastrect
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SCOPETASK 4C  \deniify Emvironmenial, Governmitntal, and Sier Dewelopment lssees
SCOPETASK 4D Develop and Assess Alisrnotie s for providing nesded major infrastrecture:
SCOPE TASK 4F gg:llszc;'n:r;'lr"l“n;uhh for Enwircnimantal and
Ressarch and recom d ication for
SCOPE TASK 4G Pronaion ond Screuing
SCOPE TASK 4E anc 5A  Res=arch / Identify Porntial Financing Sources and Aralyzs Alernatve Delivefly Mechanisms
scoPETASK 5B ord Sl oot o o
SCOPE TASK 5C Develop Prefemed Implemeniation Plan and Finandng Options
SCOPE TASK 5D Dielop Finance Schedule and Strategy
Compile final Stale TOD Concepheal Land Use &
| SCOPE TASK 5E Biralegy

Subject to change

Implementation Plan and Imeestment
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SCOPE TASK 2 Collect Data and Analyze Existing and Planned Developments and Infrastreciure Irplermnictics Plan Irepiarms sian Fies and
Aszszmble, Analyze, and Compile all Edsting Indormation on Properties and TOD Panning Efiorts [ N B 8 B B & B B B B B N B B
SE?:;“:EK Agancy / Staksholder Owirrach and Coordination on Dala I Anticipated PIG Ti eline I

SCOPE TASK 3 Prepare Pedemed Concephsal Land Use and Circulation Flan I
SEORRTASK | ot s gery s schoer chorst 1° 2019 January — August TASKS I
SCOPE TASK 3B Dewelop Feasible Land lbe.ﬂl_trmaﬁnl and Cfmcmph.lul Lrban Design Schemes . I . I
{Model Land Use and Circulation Flan &hernatives and Related Infrosiruchee: Require ments) ° 2019 September Meetlng _ REPORTI
scopeTASKC Gt St o oo I _ : i
SCOPETASRED e nima s o recommendations and disband PIG I
SCOPETASKAA 7SV onf iy cgeraios o planed imprommerte 2 0o o1 (1 oo and comeimerts e 2019 October Meetin g — ACTION
— I APPROVE PIG Recommendations I
SCOPETASK 4C  \deniify Emvironmenial, Governmental, and Sier Devwelopment lssees I
SCOPE TASK 4D Develop and Assess Allernatie s for providing nesdsd major infrastrecturs L B N B B N _§N _§B N _§N _§B N _§N _§ _§N _§N_ |
SCOPE TASK 4F g:;‘:llszulnwer;'lr"l“n;uhh for Enwircnimantal and
SCOPE TASK4G St and s cslcionte
SCOPE TASK 4E anc 5A  Re=s=arch / Identify Porntial Financing Sources and Aralyzs Alernatve Delivery Mechanisms
score Tasksa et e en
SCOPE TASK 5C Dewmlop Prefemed Implemaniation Plan and Financing Options
SCOPE TASK 5D Dielop Finance Schedule and Strategy

Subject to change

Compile final Stale TOD Concepheal Land Use &
Sirrlegy

| SCOPETASKSE Implemenbation Plan and Imwestment



SCHEDULE /
NEXT

STEPS 2. Me_eti_ngs with Individual Agencies on
Existing Plans

1. July Initial Briefing with PIGs held

3. September TOD Workshop & Charrettes

« Wednesday Sep 19, 9:30 to noon at HCDA
TOD Council Educational Seminar - Finance
Options / Opportunities / Urban Design

 Thu Sep 20, 2018 Charrettes
Halawa-Stadium & lwilei-Kapalama PIGs

e Fri Sep 21, 2018 Charrette
East Kapolel PIG
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