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PROJECT PURPOSE

Analyze policy, legal, and financial 
implications of managed retreat for the 

State of Hawai‘i and recommend strategies 
and solutions to implement managed 

retreat as part of the state’s overall climate 
adaptation strategy. 

Managed retreat is defined as an intentional 
process to shift development away from 

areas exposed to both chronic and 
catastrophic coastal hazards, and can be 

implemented through a variety of tools and 
strategies.

QR Code to 2019 
Report
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PROJECT OBJECTIVES

The project and its recommendations seek to uphold and advance the 
following objectives: 
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PROJECT FRAMING QUESTIONS
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KEY TAKEAWAYS

• Disconnect between urgency of sea level rise and political will and resources to 
address it.

• Opportunities in Hawai‘i’s strong public trust doctrine, climate adaptation policy, 
Traditional Ecological Knowledge (TEK), and community values.

• TEK can reframe and offer insights into the design and implementation of managed 
retreat.

• Lack of framework and agency capacity for planning and implementation of coastal 
adaptation and beach management.

• Retreat decisions need to be made on a localized scale with planning, 
scientific/technical study, and community engagement.

• The main challenge in implementing managed retreat is moving from a piecemeal, 
reactive, and enforcement driven approach to a system that is proactive, holistic, 
transparent, equitable, and consistently implemented.
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MAHALO!

CONTACT:
Sarah Chang 

Hawai‘i OPSD CZM
sarah.m.chang@hawaii.gov

DOWNLOAD THE FINAL 
REPORT HERE
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COMMUNITY-BASED PLANNING
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ENVIRONMENTAL PLANNING
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Community Engagement
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Storm Water Strategic Plan Goals
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Planned

Implemented

Monitored

Strategy Measure Dashboard

Establish guidance on water 

quality sampling methodology 

and protocols for partnering 

organizations.

Partnership(s) established with 

1 or 2 organization(s).

Working group formed that 

includes reps from The 

Nature Conservancy, 

Department of Health, 

Board of Water Supply, 

ENV, Malama Maunalua, 

and University of Hawaii

Explore potential on-island 

water quality testing.

On-island water quality testing 

explored and, if possible, 

established.

Investigate other monitoring 

approaches, such as 

biocriteria, surrogate testing, 

and monitoring technologies.

Report to the Stakeholder 

Advisory Group on options and 

technologies.

Meeting

Concept

Decision-

making 

Reporting

Parking restrictions 

by neighborhood

Working group 

formation

Example Progress 

Indicators

Charting Progress
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IMPLEMENTATION



VILLAGE PARK SUB-AREA 

CORRIDOR STUDY IMPLEMENTATION

Evolution of Honolulu’s Complete Streets Program
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Village Park Double Roundabouts
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TRANSPORTATION PLANNING



GOAL: To advance the work spearheaded by the 
Hāna community by developing a study that looks 
at potential routes and create a guide toward 
construction.

• Approximately 9 linear mile study area from Kalo 
Road in Ka‘elekū to Waiohonu Bridge in 
Maka‘alae

• Utilize community feedback to identify desired 
route

Identify the Route

• Guidance on permitting, construction, and long-
term ownership and maintenance of the pathway

Develop “Road Map” to 
Implementation

Hāna Community Pathway 
Study
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Honolulu 

Vision Zero and 
Safety

Project Management Training

August 2025
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High injury 
locations
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Safety in our communities
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East Honolulu 
Watershed 
Management Plan

53

Honolulu Board of 
Water Supply
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Incorporates Native 

Hawaiian Cultural 

Values

Projects an Ultimate 

Demand Scenario of 

Future Water Needs

Integrates Climate 

Change

• Embraces Ahupuaʻa model 

integrating holistic 
watershed management 

and cultural practices

• Ka Paʻakai Analysis based 
on stakeholder consultation 

to recognize and protect 
key cultural resources, 

practices and sites

INNOVATION

• Integrates sea level rise and 

changing rainfall/storm 
patterns to guide adaptive 

management

• Maps flood-prone areas in 
East Honolulu and identifies 

vulnerable sites and 
infrastructure and mitigation 

strategies

• Promotes resilience by 

supporting infrastructure 
upgrades, shoreline 

protections, buffer zones, 
and restoring native 

marshes, wetlands and fish 
ponds

• Assesses future water needs 

in East Honolulu by 2100

• Explores two climate 
scenarios considering 

climate change and 
population: 

a. Decreased rainfall and 
increased irrigation demand 

(dry scenario)

b. Increased rainfall and 
flooding (wet scenario)

• Emphasizes flexibility and 
adaptive management, 

recognizing uncertainties
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INNOVATION

Planning concept based on 

Native Hawaiian Ahupuaʻa 
model (systems-thinking), 

emphasizing:

• Watershed health

• Holistic resource 

management

• Self-sufficient and 
sustainable communities

• Inter-relationship of mauka 
and makai resources

• Stewardship and kuleana of 

land, people, and culture

Ahupuaʻa Model Ridges to Reefs Upper 
Watershed 
Forests & 
Native Species 
Habitat

Middle 
Watershed 
Aquifers, Water 
Bodies, 
Streams, and 
Drainage

Lower 
Watershed 
Shorelines & 
Coastal Waters

Reefs
Threatened & 
Endangered 
Species
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TRANSFERABILITY

• Emphasizes transparency, 

access and participation 
(incl. 4 community meetings, 

20+ stakeholder 
consultations, and 10+ 

presentations to 
neighborhood boards and 

elected officials)

• Provide a framework for 

developing water demand 
and supply scenarios to 

account for variations in 
population growth, water 

use, and implementation of 
conservation strategies

Replicable and 

Transferable for Other 

Watershed Plans

Total Future Water Demand Scenarios for East Honolulu 

(MGD)
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IMPLEMENTATION

Priority Watersheds & Catalyst Projects 

• Water Use & Development 

Plan with management 
strategies to meet future 

water demand and supply 
scenarios through 

conservation efficiencies

• Identification of priority 
watersheds and catalyst 

projects as critical to the 

EHWMP’s goals and 
objectives through 

consultation with stakeholders

• Voted on and support by 
three (3) neighborhood 

boards resulted in community 
backing and quick adoption 

by City Council

Implementation 

Guidance
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Primary Urban Center Development Plan

HCPO, August 2025City and County of Honolulu

Department of Planning and Permitting
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PRIMARY URBAN CENTER DEVELOPMENT PLAN 

Resource 

Management

The location & pattern of growth + 

development  touches upon many 

topics important to the community

Resilient 

Infrastructure

Compatible 

Land Uses

Parks and Open 

Spaces

Age-Friendly Cities 

and Complete 

Streets

Watershed 

Protection

Climate Change and 

Sea Level Rise

Environmental

Conservation

Shoreline Access

Public Health + 

Equity

Transportation

Culture and 

Community 

Identity
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Engagement Snapshot: 

3
Policy 

Preview 

Workshop

s

36 
Stakeholder + 

Agency

Interviews

895
Statistically

Valid and 174
Opt-in Survey 

Responses

1
Vision 

Forum

31
Pop-up 

Workshops in 

3 rounds

11
Public Review 

Draft

Presentations

3 
Growth and

Change 

Workshops

1 
Policy 

Direction 

Preview

1
Public 
Review 

Draft
2

Online 
Special 

Surveys

4
NB Focus 

Group 

Meetings 

2
Planning 

Commission 

Hearings
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Big Themes and Issues

PRIMARY URBAN CENTER DEVELOPMENT PLAN 
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